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LETTER FROM THE BOARD PRESIDENT
AHEE’s Rubric Instrument for Institutional Self-Assessment: 
Call for Institutional Participation in Pilot Initiative

The Association for Higher Education Effectiveness board worked diligently over the past several months on 
a rubric instrument designed to assess an institution’s level of  Integrated Institutional Effectiveness (IIE) 
based on best practices.  This instrument is designed to provide interested colleges and universities an 
opportunity to gauge their level of  effectiveness based on specific criteria designed to foster student perfor-
mance, quality, and efficiency.   

The following areas are included in the rubric: 
• strategic planning

 • outcomes assessment
 • institutional research
 • regional/specialized accreditation
 • program/unit review  

AHEE will select ten (10) institutions to use the rubric (free of  charge) in a pilot initiative to determine the 
instrument’s usefulness, applicability to the current institutional climate (e.g., accountability), and its direct 
and/or indirect impact the results will have on overall institutional effectiveness as it relates to student 
success.

Selected institutions will be required to provide feedback to AHEE as a requirement for participating in the 
administration of  this instrument. Our board will welcome the input as we look towards providing this 
instrument as an option for higher education institutions across the country.   

If  your institution has an interest in using the rubric as part of  AHEE’s pilot initiative:
1. Develop a brief  notice of  interest.
2. Create a brief  profile of  your institution (public or private; two-year or four-year; approximate   
student enrollment size, minority-serving institution status if  applicable, etc.) and include any   
additional information that would be helpful for our review.
3. Send the above information to Dr. Melissa Burton-Williams at docmbw14@gmail.com by Friday, 
January 14, 2022. You may also contact Dr. Burton-Williams if  you have questions or need additional 
information.

Jerald Henderson, Ph.D. 
AHEE Board President

mailto:docmbw14@gmail.com
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Have you noticed any differences in 
institutional effectiveness goals or 
priorities?

Although many institutions across the country 
have returned to in-person learning based on the 
implementation of  pandemic protocols, institu-
tional effectiveness approaches may or may not be 
the same.  In many cases, the lack of  in-person 
contact among students, staff, and faculty for over 
a year in many cases, has made it very challenging 
for IIE staff  to carry out its duties at the same 
level prior to the pandemic. AHEE would like to 
know from its listserv members and other readers, 
whether there are any differences in your 
approach based on what took place the previous 
year.   
 • Have adjustments been made as to  
 how institutional assessment is done  
 on your campus?  

A Survey Snapshot from Institutional Research/Institutional Effectiveness Staff

Results of  Node survey posted in November 2021.

• Has the tracking and/or monitoring  
 of  student success goals been modi 
 fied because of  the pandemic?    
 • Are your institution’s effectiveness  
 goals and/outcomes being affected  
 and/or modified based on current  
 conditions?  
We encourage you to provide your responses on 
our listserv by sending an email to: 
general-membership@ahee.simplelists.com

How IE fits with Diversity, Equity, and 
Inclusion (DEI) efforts

In the last few years, with the surge of  social 
justice movements (#Metoo, Black Lives Matter), 
organizations of  all sizes have had to come to 
terms with how their mission, vision, and values 

https://mailchi.mp/c0c67145259b/irie-news-and-updates-november-10-2021
mailto:general-membership@ahee.simplelists.com
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are (or not) reflecting/supporting the diversity of  
their stakeholders/communities. Training, DEI 
statements, and various speakers and research 
have all become a major leadership focus as 
planning for new strategic goals comes to focus. 
Even the very acronym DEI has entertained 
variations focused on additional inclusion 
(belonging, acceptance, justice, etc.).  

AHEE sees the integration of  DEI as central to a 
truly integrated institution focused on effective-
ness; however, also understands that true change, 
meaningful change, takes time and is not perfect. 
To that end, AHEE wants to hear what is work-
ing, where are the challenges, and any other 
experiences that could be pertinent to the success 
of  integrating DEI mindfully and purposefully. 
The goal would be to provide a summary presen-
tation of  findings, with resources, tips, and 
support to the AHEE community in 2022. If  you 
have successes, challenges, or works in progress 
and would like your institution's experiences 
shared (can be anonymous), please submit to the 
AHEE listserv at general-membership@ahee.-
simplelists.com.

Melissa Williams 
AHEE Vice President

“If you can't fly, run; if you can't run, 
walk; if you can't walk, crawl; but by 

all means keep moving." 
- Dr. Martin Luther King, Jr.

Hello from a New Board Member!

My name is Ashlei Watson and I serve as the 
Director of  Academic Research at College for 
Creative Studies. I am a recent addition to the 
Board and am very excited to work with the 
AHEE community on future initiatives. Hello to 
all of  you! I look forward to making your acquain-
tance and I thank the Board membership for 
welcoming me and the other new members so 
warmly.

Integrated System Effectiveness
The integration of  institutional processes and 
practices to support effectiveness is the mainstay 
of  the AHEE organization and the work of  many 
of  us who are affiliated. We work with or within 
institutions structured around the traditional US 
higher education model - credit hours, grades, 
semesters, prerequisites, shared governance, etc. 
This model is what our accreditors and govern-
mental bodies strongly encourage and often 
require.

But fissures have begun to appear in that tradi-
tional operational structure. The foundation so 
carefully laid more than 100 years ago with the 
Carnegie credit hour is not successfully enduring.

mailto:general-membership@ahee.simplelists.com
mailto:general-membership@ahee.simplelists.com
https://ahee.org/member-bios/
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The following are a few facts that you are proba-
bly very familiar with but are important to repeat. 
 • Collectively, state funding for higher  
 education was scaled back by $9 billion in  
 the 10 years between 2009-2019.  
 • US student loan debt has exceeded 1.7  
 trillion.
 • “For the 2018–19 academic year, annual  
 current dollar prices for undergraduate  
 tuition, fees, room, and board were  
 estimated to be $18,383 at public institu- 
 tions, $47,419 at private nonprofit  
 institutions, and $27,040 at private  
 for-profit institutions. Between 2008–09  
 and 2018–19, prices for undergraduate  
 tuition, fees, room, and board at public  
 institutions rose 28 percent, and prices at  
 private nonprofit institutions rose 19  
 percent, after adjustment for inflation.”  
 • Moody’s dropped the credit rating of   
 the higher education outlook from stable  
 to negative in 2020. 
 • By 2018, 73 percent of  faculty positions  
 were non-tenure track and most of  those  
 were “insecure, unsupported positions  
 with little job security and few protec- 
 tions for academic freedom” according to  
 the AAUP. 

• Between 2017 and 2021, 579 US  
 colleges and universities closed. That is a  
 decrease of  8.7 percent or 1 in 12.
 • Higher education lost 13 percent of  its  
 workforce in 2020 due in great part to the  
 COVID19 pandemic. 

I suggest that it is our collective allegiance to the 
traditional model that has allowed the industry to 
reach this state. 

We work within our institutions to intentionally 
integrate practices, ensuring all systems are 

working as a single organism rather than separate-
ly. But this isn’t really hitting the nail on the head, 
is it? Even if  our institutions were completely 
streamlined and effective singly, if  they are part of  
an industry collapsing under the weight of  its 
traditions, we won’t be successful.

If  we truly wish to “promote and support 
evidence-based planning and improvement,” I 
suggest that we need to not only concern 
ourselves with our individual institutions but take 
on the challenge of  considering the system as a 
whole. AHEE members and affiliates are systems 
thinkers, planners, and efficiency and effectiveness 
experts. I propose that we, as an organization, join 
in the national conversation about the future of  
higher education. Together, we can advocate for a 
re-envisioning of  operational structures that make 
sense. 

Thank you. I look forward to working with you.

Ashlei Watson
AHEE Associate Board Member

https://www.pbs.org/newshour/education/most-americans-dont-realize-state-funding-for-higher-ed-fell-by-billions
https://www.pbs.org/newshour/education/most-americans-dont-realize-state-funding-for-higher-ed-fell-by-billions
https://www.pbs.org/newshour/education/most-americans-dont-realize-state-funding-for-higher-ed-fell-by-billions
https://www.nitrocollege.com/research/average-student-loan-debt
https://www.nitrocollege.com/research/average-student-loan-debt
https://nces.ed.gov/fastfacts/display.asp?id=76
https://nces.ed.gov/fastfacts/display.asp?id=76
https://nces.ed.gov/fastfacts/display.asp?id=76
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https://nces.ed.gov/fastfacts/display.asp?id=76
https://nces.ed.gov/fastfacts/display.asp?id=76
https://nces.ed.gov/fastfacts/display.asp?id=76
https://www.diverseeducation.com/covid-19/article/15106476/moodys-lowers-higher-education-sectors-outlook-to-negative-due-to-coronavirus
https://www.diverseeducation.com/covid-19/article/15106476/moodys-lowers-higher-education-sectors-outlook-to-negative-due-to-coronavirus
https://www.diverseeducation.com/covid-19/article/15106476/moodys-lowers-higher-education-sectors-outlook-to-negative-due-to-coronavirus
https://www.insidehighered.com/news/2018/10/12/about-three-quarters-all-faculty-positions-are-tenure-track-according-new-aaup
https://www.insidehighered.com/news/2018/10/12/about-three-quarters-all-faculty-positions-are-tenure-track-according-new-aaup
https://www.insidehighered.com/news/2018/10/12/about-three-quarters-all-faculty-positions-are-tenure-track-according-new-aaup
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https://www.insidehighered.com/news/2018/10/12/about-three-quarters-all-faculty-positions-are-tenure-track-according-new-aaup
https://www.insidehighered.com/news/2021/08/02/number-colleges-shrinks-again-including-publics-and-private-nonprofits
https://www.insidehighered.com/news/2021/08/02/number-colleges-shrinks-again-including-publics-and-private-nonprofits
https://www.insidehighered.com/news/2021/08/02/number-colleges-shrinks-again-including-publics-and-private-nonprofits
https://www.chronicle.com/article/a-brutal-tally-higher-ed-lost-650-000-jobs-last-year?cid2=gen_login_refresh&cid=gen_sign_in&cid2=gen_login_refresh
https://www.chronicle.com/article/a-brutal-tally-higher-ed-lost-650-000-jobs-last-year?cid2=gen_login_refresh&cid=gen_sign_in&cid2=gen_login_refresh
https://www.chronicle.com/article/a-brutal-tally-higher-ed-lost-650-000-jobs-last-year?cid2=gen_login_refresh&cid=gen_sign_in&cid2=gen_login_refresh
https://ahee.org/about/
https://ahee.org/about/
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Upcoming Events
 • 2022 National Association of   
 Student Personnel Administrators  
 (NASPA) Conferences on Student  
 Success in Higher Education on  
 Sunday, June 26 – Wednesday, June 29,  
 2022: The conferences offer outstanding  
 professional development opportunities  
 that will shape your learning experience.  
 Registration and the Call for Programs  
 are now OPEN! Click here.
 • Upcoming workshops with the  
 Higher Learning Commission (HLC)  
 starting in January through March in  
 2022: Click here to learn more and  
 register.
 • Association for the Assessment of   
 Learning in Higher Education  
 (AALHE) 2022 Conference - Communi- 
 ties of  Assessment: Reengaging and  
 Learning Together – Click here to  
 register, Click here to submit a program  
 proposal (due February 14, 2022).

 • American Council on Education   
 (ACE) will host Implementing What   
 Works for Latino Students with   
 Session I on Thursday, January 27,   
 2022 and Session 2 on Thursday,   
 February 3, 2022: Click here for    
 more information and to register. 
 • Association of  Governing Boards of    
 Universities and Colleges (AGB) will   
 host Modern Strategic Planning in   
 Public Higher Ed: Session 12 of  the   
 Strategic Transformation Workshop   
 Series on February 23, 2022, at 2:00 –   
 3:30 PM ET, Click here to register.
 • Register for Society for College and   
 University Planning (SCUP) in person   
 planning institutes in January 2022, Click   
 here to learn more and register.
 • WASC Senior College and University  
 Commission (WSCUC) Accreditation   
 Resource Conference (ARC) 2022,   
 Wednesday, April 22 through Friday,   
 April 22, 2022: Click here to learn more.

https://www.naspa.org/events/naspa-conferences-on-student-success-in-higher-education
https://www.hlcommission.org/Programs-Events/workshops.html
https://www.aalhe.org/conference-registration
https://www.aalhe.org/call-for-proposals
https://web.cvent.com/event/e75eec61-b3bd-4847-81c0-ff45e7ebf507/summary?_ga=2.26459517.1755420806.1639680654-990234225.1639680653
https://agb.org/events/upcoming-workshop/modern-strategic-planning-in-public-higher-ed-session-12-of-the-strategic-transformation-workshop-series/
https://www.scup.org/conferences-programs/?filter_form=yes&filter_et%5B%5D=312&filter_fp=future
https://www.wscuc.org/event/arc2022/
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